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Master’s Certifi cate in Performance-Based Acquisition
Program Description

The Performance-Based Acquisition Master’s Certifi cate is a one-
of-a-kind program that establishes you as a leader with an “expert 
capability” in executing performance-based contracts, both pre- and 
post-contract award. You’ll stand out as part of the solution, either 
from the government or industry, in delivering what is needed, 
when it’s needed, to achieve program and mission results.   

The Master’s Certifi cate Program is designed to facilitate the 
knowledge, tools, and processes needed to plan, negotiate, and 
manage performance-based contracts through application of 
successful project management, contracting and strategic management 
techniques.   

Learning Outcome 

Upon successful completion of this course, students will be able to develop and apply performance-
based competencies to federal buying or selling challenges; create a plan for quality assurance from the 
buyers’ and sellers’ perspectives; assess and respond to risk; develop a plan to transform from moni-
toring for compliance to managing for results; perform in the capacity of a strategic business advisor 
and to leverage the contracting process to reduce lead time, improve the quality of services and reduce 
expenses.  (For more detailed learning outcomes of the Program refer to the individual courses listed 
above.)

Course Requirements 

Students in this program will complete two foundation courses (PBA 500, PBM 500), a minimum of 
two elective courses (taken from: STR 500, WCC500, MKT 500, BVS 500, NEG 500, IPP 500 and EVM 
500) and a capstone course (SBA 500) including an extended learning project.

For specifi cs on PDUs/CEUs and course materials, see the descriptions for the courses listed above.

ACE CREDIT Recommendation

In the graduate degree category, 6 semester hours in Acquisition, Procurement Management or 
Project Management (3/08).




